Sidney L. Bursten

3710 Clarks Lane, Baltimore, MD 21215 ( 410-358-0034 ( Cell: 410-963-0522 ( Fax: 410-358-2979

work24x7@sid-bursten.com 

www.sid-bursten.com
IT CONSULTANT / ARCHITECT / CHANGE AGENT
Former IBM Strategy & Planning Leader, ideal for a company that wants

better processes, effective change, and sound application architecture
PROFESSIONAL PROFICIENCIES

· Drives business growth through aggressive technical initiatives that result in increased revenue growth

· Establishes critical contacts to increase client base; ensuring retention levels and client loyalty

· Ensures effective technical procedures that result in process innovation and business development

· Successfully builds and maintains key corporate relationships

· Identifies, establishes, and manages strategic relationships to leverage significant long-term business opportunities

· Balances technical production with leadership via conceptual thinking and strategic planning

· Ensures customer service and satisfaction is afforded highest attention and priority

· Negotiates deals and contracts successfully with vendors and customers

· Recruits, trains and motivates dynamic employees for optimum operations
CAREER MILESTONES

· Designed specifications for interfacing legacy systems to the world’s largest CRM system – IBM's global CRM system by Siebel
· Instrumental in the development of architectural plans of a worldwide transaction-hub design

· Enhanced processes to handle a major gas and electric company
· Designed and programmed real-time interfaces to external systems using Forte TOOL language 

· Wrote all SQL queries for adaptive query generator written in Forte to access Oracle databases

· Oversaw the development of a bank-account approval system using UML and Rational Rose
· Designed financial and billing subsystem, written in Smalltalk, for healthcare company
· Pioneered a unique general ledger/collections/billing system to oversee all accounts receivables/payables 

· Created pharmacy  pricing system allowing any payer’s formulary and price contract to be applied automatically

· Orchestrated the development and configuration of a tree-oriented care-planning and care-tracking module
· Co-author of VP-Info, a shrink-wrapped database language, fifth best-selling business software program in U.S. during late Eighties, according to Softsell and Ingram, leading wholesalers of the time
CAREER PATH

NEIGBORCARE, INC., Baltimore, MD     





1996  TO PRESENT
SENIOR ARCHITECT



(2004 – PRESENT)
PRINCIPAL SOFTWARE ENGINEER

(1996 – 1999)
Major Achievements:

· Process analyst, architect and programming-team leader for the complete financial and billing subsystem of a comprehensive, enterprise-level institutional-pharmacy system.
· Successfully completed design, configuring, implementation and testing of software to significantly enhance workflow performance in finance, sales, production, administration, billings/claims, and costing/pricing
Brought back in 2004, first as a consultant and then as an 80% employee, to correct problems introduced since departure in 1999, and to guide all financial subsystem development during nation-wide deployment, replacing a long-entrenched legacy system.
GRAY MATTER CONSULTANTS LLC   






1999 TO PRESENT

EXECUTIVE CONSULTANT     


Consultant for a number of companies on IT architecture and systems development. Fulltime independent consulting 2002-2004
IBM GLOBAL SERVICES    







2000 – July, 2002

STRATEGY AND PLANNING LEADER     
(2001 –2002)

SR. CONSULTANT / IT ARCHITECT    

(2000 – 2001)

Major Achievements as Strategy & Planning Leader:

· Spearheaded strategic direction for competency development in Global AMS Delivery, the 30,000-strong software-outsourcing arm of IBM Global Services

· Maintained centralized workbook to monitor all budgets and personnel allocations to projects

· Developed process analyses and methodologies to enhance engagement team performance

· Audited architecture to ensure plans met business objectives

· Participated in methodology enhancement projects

· Liaison with managers to launch and strategize plans to modify and further enhance processes

· Facilitated documentation and presentations to support and justify expenditure

Major Achievements as Sr. Consultant / It Architect:

· In global architecture team for worldwide rollout of IBM’s Siebel CRM deployment, designed specifications for interfacing with legacy systems and central geo/enterprise datastores
· Designed change-request process for large, multi-company development project at power and gas retailer

· Mentored IBM developers in graphical workflow mapping to improve development of global transaction hub to handle order processing among IBM divisions and countries

· Certified Siebel Consultant
ALBION INTERNATIONAL, INC., Atlanta, GA     





1999 – 2000

FORTE CONSULTANT / INTERNET ARCHITECT


Major Achievements:

· Orchestrated process flows, Oracle database schemas and overall design for an internet bank's first in-house, web-based account application

SPECIALIZED CLINICAL SERVICES, INC., Tustin, CA     



1993-1996

SENIOR DEVELOPER


Major Achievements:
· Consistently designed and produced programs and applications working on complex and critical projects

· Engineered and developed numerous designs and innovative software applications written in VP-Info, a programming language co-written by Mr. Bursten
EDUCATION

University of Wisconsin-Madison, Madison, WI

University of Manitoba, Winnipeg, MB
Sidney L. Bursten Résumé
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